
Application
Process

Oct.-Dec. - for both 
   CCS & CDI Workshops

Nov. - as part of the 
Application Process (2.5-hrs. 
for both CCS & CDI)
Anywhere from 2-6 sessions

Committee Meetings & Hearings
Oct. - Review and approval of the criteria, 
schedule, process & CAPER
Meetings/Hearings sometimes ranging 
between 6-7 times at night (6:00-10:00 pm), 
anywhere from City Hall and/or other Agency 
location.
Mar. - Review 2nd Quarter Status Report and 
Final Approval of Recommendation

Contract
Processing

May-Sept. - due 
Approximately 20-60 Contracts & 
Amendments
10-30 MOPS

Review Process
Ongoing-basis
Review various procedures, forms, etc.
Examples: Application, Rating, Contract 
Dev., Permanent Files, etc.

Ongoing Cycle

Ongoing Cycle

Application In-Take
Dec. - Applications due
Applications are submitted and 
analyzed

Monitoring
Apr.-Jul.

Reporting
Apr. - 2nd Quarter Monitoring due
May - ConPlan due
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